Mentoring Team Players

Brief description of position:

A person on a team of three to seven mentors who are committed to a “friendship with a purpose” with
someone struggling from the consequences of sin. l.e.: ex-prisoner, drug/alcohol addiction,

homel essness, etc..

Benefits:
Personal growth in Jesus. The benefits are equivalent to ministering directly to the Lord. (See Matt.
25:31-46) Often the greatest blessing and growth is to the Mentors.

Major responsibilities/tasks :
U Spend time with mentee in leisure time activities:
- conversation - walks - trip to a park — fishing -
- shopping — coffee — lunch — dinner - rodeo - ball games - etc.

U Consider being in an “Eagle’s Nest” for your own growth.

Qualifications :

U non-negotiable (must have)
e interested in pursuing an intimate relationship with God.
e gift of mercy & compassion.
e aServant’s heart.
e good listener.
U negotiable (would be nice to have)
e similar leisure time interests as mentee.
o free time.

Supervisor : Pastor, other “Team Players”, T.E.A.M. Mentoring Director and/or Caseworker.

Investment Commitment:
U time commitment
e minimum of two hours per week
e for twelve (12) months commencing:

[Day, Month, Year]
U financial contribution (cash and in-kind)

e to T.E.A.M.: As they are led (we do not really own something until we help pay for it).
T.E.A.M. Mentoring is dependant upon private and church donations.

Agreement & Understanding :

@ 1 understand that the time commitment of a volunteer is a minimum of two hours per week
plus the monthly review/meeting.

@ | agree to abide by the “team” model of mentoring — three to seven mentors to one mentee.

@ | agree to abide by the dismissal procedures of any mentee from T.E.A.M.’s program and
accordingly redirect my concentration towards another mentee.

Signature Date
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Mentoring Team Captains

Brief description of position:

Leader for a team of three to seven mentors who are committed to a “friendship with a purpose” with
someone struggling from the consequences of sin. l.e.: ex-prisoner, drug/alcohol addiction,
homelessness, etc..

Benefits:
Personal growth in Jesus. The benefits are equivalent to ministering directly to the Lord. (See Matt.
25:31-46) Often the greatest blessing and growth is to the Mentors.

Major responsibilities/tasks :

Leadership. Responsible for weekly “Eagle’s Nest” with mentee and preferably one other “Team
Player”. Make certain mentee’s opportunities for leisure times are adequately filled by the rest of the
“Team Players”. Contact daily by at least one person on the “team” for as long as needed. Attend
Monthly Review/Mentor Meeting.

Qualifications :

U non-negotiable (must have)

Pursuing an intimate relationship with God.

Gift of mercy & compassion.

A Servant’s heart.

Good listener.

Ambassador of reconciliation with God, family, Body of Christ, and society.

U negotiable (would be nice to have)
e Similar leisure time interests as mentee.
e Free time.

Supervisor : Pastor, other “Team Players”, T.E.A.M. Mentoring Director and/or Caseworker.

Investment Commitment:
U time commitment
e minimum of two hours per week
e for twelve (12) months commencing:

[Day, Month, Year]
U financial contribution (cash and in-kind)

e to T.E.A.M.: As they are led (we do not really own something until we help pay for it).
T.E.A.M. Mentoring is dependant upon private and church donations.

Agreement & Understanding :

@ | understand that the time commitment of a volunteer is a minimum of two hours per week
plus the monthly review/meeting.

@ | agree to abide by the “team” model of mentoring — three to seven mentors to one mentee.

@ | agree to abide by the dismissal procedures of any mentee from T.E.A.M.’s program and
accordingly redirect my concentration towards another mentee.

Signature Date
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